————— Original Message-----

From Chanbi shop [ nailto: Chanbi shop@HANOFF. UCSF. EDU]
Sent: Monday, March 10, 2003 3:57 PM

To: UCSFSTAFF@ TSSRV1. UCSF. EDU

Subj ect: Continued Vigilance at UCSF

"Continued Vigilance at UCSF"
Dear Col | eagues:

The recent Homel and Security heightened alert status, |oom ng
likelihood of war in Irag, and know edge that many Bay Area
institutions are high on the Iist of potential terrorist targets,
requi re UCSF to redoubl e our energency preparedness efforts.

Foll owi ng the tragic events of Septenber 11, 2001, | convened a
Steering Committee on Nucl ear, Biological, Chem cal and Cyber
Terrorism co-chaired by Dean and Vice Chancell or Hail e Debas and Vice
Chancel lor Steve Barclay. | charged the comrittee to oversee an

anal ysis and assessnment of our canpus' ability to respond to a broad
range of potential threats and to institute new safeguards, response
mechani snms, and educational efforts.

As a result of the recomendations put forth by this conmittee over the
past year, UCSF has conpleted a variety of inmediate risk-nitigation
proj ects, conducted thoughtful risk assessnments for inprovenents to
further secure our campus, and strengthened overall energency
preparedness with regional partners within the city. These
recomendati ons and efforts have all been nmade to i nprove UCSF' s
overall ability to respond to a wi de range of energency situations.

In the next few weeks, many of you will hear of, and be requested to
participate in, emergency drills and other efforts to test and inprove
canpus safety and security. | urge your full participation

Let me provide you with an update in several key areas:

1) Susan Garritson has been appointed UCSF' s new Bioterrori sm Projects
Coordi nator. She reports to Ara Tahmassi an, Associate Vice Chancell or,
Research, who is responsible for managi ng UCSF' s response to terrorism
Susan's primary responsibilities will be to oversee inplenmentation of
approved projects as well as provide strategic staff support as we
continue our efforts toward devel opnent of regional partnerships with
external agencies to strengthen and inprove di saster preparedness at
UCSF.

2) The new UCSF website on nucl ear, biological, chem cal and cyber
terrorism (http://ww.terrorism nfo.ucsf.edu) provides a single porta
to information for clinicians, researchers, staff, and students. The
website consolidates information |inks about terrorismalerts as well
as nmedical, infection control and operational response guidelines
related to potential biological agents such as anthrax and smal |l pox.

It also offers links to San Francisco city preparedness; research
informati on fromthe UCSF Ofice of Environmental Health & Safety
(EH&S) and Hazardous Materials (HAZMAT); energency tips for the office;
the UCSF Pol i ce Preparedness Progranm volunteering; and training. This



website will serve as a prinme way to conmmuni cate the inmpact of genera
threats and alerts to the UCSF conmunity.

3) Security officers for the campus and the Medical Center are
conducting emergency drills at all of our sites to build on already

est abl i shed nechani sns for rapid and conprehensive response to

di sasters. If a "shelter-in-place" situation is reconmended, the
enmergency personnel will assist in inplenenting that as well.

Emer gency coordinators and staff assigned as department representatives
wi Il be your resources to inplenment evacuation training. A working
group representing schools and adninistrative units is review ng canpus
energency plans and will be updating the tenplates for electronic
submittal. Part of this review includes an update of designated safe
assenbly | ocations.

4) The canpus and Medical Center are collaborating to establish

coordi nated energency operations procedures that will be integrated
with the San Franci sco Departnent of Public Health to inprove our
regi onal energency preparedness. 1In collaboration with the Depart nment

of Public Health, specific planning for providing small pox vaccinations
is underway. Vaccination of a small nunber of volunteer clinical staff
will occur in |late March.

5) The canpus and Medi cal Center have undertaken projects to inprove a
nunber of security and safety practices related to cyber security,

hazardous naterials, and access control. |Information and new
procedures will be comrmunicated to the UCSF community as these projects
unf ol d.

This letter is not offered in response to any specific threat or alert
notification received by UCSF, but to comunicate sone of the efforts
underway which are critical conmponents of planning and which strengthen
our ability to respond in case of any emergency.

| ask for your cooperation to mamintain a safe and secure environnent
for everyone at UCSF, including our patients, faculty, staff, students,
and the community at-1arge.

Si ncerely,

J. M chael Bishop, M
Chancel | or



